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Overview 

The intent of this course is to stimulate thought, reflection, and discussion around some of 

the key concepts that help develop leadership.  

 

Applying those concepts and techniques will then enhance and enable leadership 

development both individually and collectively. 

 

The recommendation is that every 4-6 weeks utilise reflection time to look/think back over 

what you have learned/applied. Unpack, reflect, and discuss with a mentor /coach. 

 

From that session, 1-2 specific actions will be taken away from the discussion and those 

actions will be added to your “leadership toolkit” until the next session. At that point, a 

further discussion and reflection on how effective those techniques were and adapted 

accordingly. 

 

There are no set timeframes for the completion of this course as it is a self-paced, partly 

formalized mentoring guide focused on qualitive outcomes, positive habit-forming 

behaviours and self-development to enhance yourself as an effective and authentic leader.  

 

This course is designed to be interactive, thought provoking. It includes lessons to watch, 

hear, listen, discuss and apply. 

 

There are designated places to take notes, capture your key points and assess the lesson. 
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It is initially designed to be accompanied with the mentoring sessions but can still be done 

effectively in a self-paced format/environment. 

 

Leaderships is about thinking differently, approaching things differently. It is often 

misunderstood in terms of its scope, relevance and its benefits. 

 

The reality is that we are all Leaders, everything we say, do, do not say and don’t do sends 

a message to others.  Whether it be to our family, our workmates, our friends, or people we 

run into, we have the ability to be an example of what we want to see in others. This is 

influence and enables us to make a positive and intentional difference to others. 

 

The course pulls together concepts that are tried and tested, rooted in science and 

psychology and based on principles which consistently form the key building blocks of 

great leaders. 

 

The purpose of this course is to harness that 30 years of experience and skills with a view 

to partner with leaders, managers, organisations from all walks of life and pass on the 

proven techniques that has been so effective in my journey. 

 

John Mazlin 
 
Founder Lighthouse LeaderShips 

 

 

 

“Managers create followers, but leaders create more leaders”. 
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Lead Your Amygdala 

Let us begin… 

Watch the video below titled ‘Understanding Emotional Intelligence – The Amygdala Hijack’! 

 

Video 1: 

“Understanding Emotional Intelligence”. 
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Discuss & notate key takeout’s. 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

How does this video relate to me? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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What can I do to intercept the Amygdala hijack? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership Planning 

Start With A Plan: 

Individually: Think of yourself as a brand – what do you want to be known for and what do 

you want to be famous for? 

“Everything I say and do sends a message, everything I don’t say and don’t do sends 

a message” - Think about what message you want to send before you send it! 

Now let’s watch the video titled “How Successful People Manage Their Time” 

  

Video 2: 

“How Successful People Manage Their Time”. 
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Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Start Plan Template 

In any situation of beginning a new undertaking being clear with what we want to achieve 

will greatly enhance our ability to ensure we are working in the right areas. There is an old 

saying…  

‘If you fail to plan you plan to fail’. 

I have included some templates that will help you construct what are the key priorities and 

better enable you to focus and work on them accordingly. This is just an example of what a 

good template could look like. Obviously, you will make your situational suitable. 
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Collectively: Business Strategic & Operational Planning 
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Operational Plan Template 
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Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership Actions 

My Actions 

✓ Strategic and Operational Planning – complete store SWOT Analysis 

✓ Personal Values Leadership plan notes: 

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________ 

 

✓ Priorities 

1. __________________________________________ 

2. __________________________________________ 

3. __________________________________________ 

 

✓ Reflect on this session so far. What changes in leadership behaviours I want to 

develop? Think on this. 
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‘Active Listening’ is listening to understand, not listening 

to reply. We learn nothing by speaking. We learn and we 

forge deep connections when we tentatively listen to what 

others say. 
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Authentic Leadership 

Stamford Leadership Story 

A lady in a faded gingham dress and her husband, dressed in a homespun threadbare suit, 

stepped off the train in Boston and walked timidly without an appointment into the Harvard 

University President’s outer office.  

The secretary could tell in a moment that such backwoods, country hicks had no business 

at Harvard and probably didn’t even deserve to be in Cambridge. She frowned. “We want to 

see the President,” the man said softly. 

“He’ll be busy all day,” the secretary snapped. 

“We’ll wait,” the lady replied. For hours, the secretary ignored them, hoping that the couple 

would finally become discouraged and go away. They didn’t and the secretary grew 

frustrated and finally decided to disturb the President, even though it was a chore she 

always regretted. 

“Maybe if they just see you for a few minutes, they’ll leave,” she told him. He sighed in 

exasperation and nodded. Someone of his importance obviously didn’t have the time to 

spend with them, but he detested gingham dresses and homespun suits cluttering up his 

outer office. 

 

The President, stern-faced with dignity, strutted toward the couple. The lady told him, “We 

had a son who attended Harvard for one year. He loved Harvard. He was happy here. But 

about a year ago, he was accidentally killed. And my 

husband and I would like to erect a memorial to him, somewhere on campus.” 
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The President wasn’t touched, he was shocked. “Madam,” he said gruffly. “We can’t put up a 

statue for every person who attended Harvard and died. If we did, this place would look like 

a cemetery.” 

“Oh, no,” the lady explained quickly. “We don’t want to erect a statue. We thought we would 

like to give a building to Harvard.” 

The president rolled his eyes. He glanced at the gingham dress and homespun suit, then 

exclaimed, “A building! Do you have any earthly idea how much a building costs? We have 

over seven and a half million dollars in the physical plant at Harvard.” 

 

For a moment the lady was silent. The president was pleased. He could get rid of them now. 

And the lady turned to her husband and said quietly, “Is that all it costs to start a university? 

Why don’t we just start our own?” Her husband nodded. 

The President’s face wilted in confusion and bewilderment. And Mr. and Mrs. Leland 

Stanford walked away, traveling to Palo Alto, California where they established the 

university that bears their name, a memorial to a son that Harvard no longer cared about. 

You can easily judge the character of others by how they treat those who can do nothing for 

them or to them. 

Malcolm Forbes 
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How does this story relate to us as leaders?  

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

Discussion - Personal reflection notes 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership Behaviours 

 

Above the Line - open discussion & notes 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Personal Challenge: Change your mindset to be solution 

focused. Challenge your people that every time they bring an 

issue, they bring solution options. Try this over 4 weeks 

reflecting weekly how effective this has been and what a 

different it makes! 
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Leadership Construction 

We will now watch the video by John C Maxwell titled “The Rule Of 5” 

 

Video 3: 

“The Rule Of 5”. 
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Notate Key Takeout’s 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Video 4: 

“Simon Sinek - Leaders Eat Last”. 
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Notate Key Takeout’s 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership Journey 

The Road To Extraordinary 

In his new book, K. Anders Ericsson proposes that almost all of us have the seeds of 

excellence within us—it’s just a question of nurturing them via deliberate practice. 

What is deliberate practice? 

Deliberate practice is the breakdown of expertise into a series of smaller, attainable 

practices. A deliberate practitioner engages in structured activities that improve 

performance in a specific area. The goal of deliberate practice is not just to reach your 

potential but to build it, to make things possible that were not possible before. It takes a 

long time, and it’s hard. But to quote one of today’s great philosophers, “It’s supposed to be 

hard. If it wasn’t hard, everyone would do it. The hard…is what makes it great.” Thank you, A 

League of Their Own’s Jimmy Dugan. 

Peak condenses three decades of original research to introduce a powerful approach to 

learning that is fundamentally different from the way people traditionally think about 

acquiring a skill. And it also clears up the whole “ten-thousand-hours to expertise rule” 

controversy (spoiler: it isn’t really a rule). 

How do you keep going? That is perhaps the biggest question that anyone engaged in 

purposeful or deliberate practice will eventually face. Getting started is easy, as anyone 

who has visited a gym after New Year’s knows. You decide that you want to get in shape or 

learn to play the guitar or pick up a new language, and so you jump right in. It’s exciting. It’s 

energizing. Then after a while, reality hits. It’s hard to find the time to work out or practice 

as much as you should, so you start missing sessions.  

https://i.giphy.com/KMOLNyf8ZF5HW.gif
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You’re not improving as fast as you thought you would. It stops being fun, and your resolve 

to reach your goal weakens. Eventually you stop altogether, and you don’t start up again. 

So that’s the problem in a nutshell: purposeful practice is hard work. 

The question is, what can you do about it? 

What can we learn from expert performers about what it takes to keep going? Let’s get one 

thing out of the way right up front. It may seem natural to assume that these people who 

maintain intense practice schedules for years have some rare gift of willpower or “grit” or 

“stick-to-it-iveness” that the rest of us just lack, but that would be a mistake for two very 

compelling reasons. First, there is little scientific evidence for the existence of a general 

“willpower” that can be applied in any situation. 

But there is a bigger, second problem with the concept of willpower, one related to the 

myth of natural talent…once you assume that something is innate, it automatically becomes 

something you can’t do anything about. This sort of circular thinking— “The fact that I 

couldn’t keep practicing indicates that I don’t have enough willpower, which explains why I 

couldn’t keep practicing”—is worse than useless; it is damaging in that it can convince 

people that they might as well not even try. 

Motivation is quite different from willpower. There are some interesting parallels between 

improving performance and losing weight. The ones who are successful in losing weight 

over the long run are those who have successfully redesigned their lives, building new 

habits that allow them to maintain the behaviours that keep them losing weight despite all 

of the temptations that threaten their success. 
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A similar thing is true for those who maintain purposeful or deliberate practice over the 

long run. They have generally developed various habits that help them keep going.  

As a rule of thumb, I think that anyone who hopes to improve skill in an area should devote 

an hour or more each day to practice that can be done with full concentration. 

For purposeful or deliberate practice to be effective, you need to push yourself outside your 

comfort zone and maintain your focus, but those are mentally draining activities. Expert 

performers do two things—both seemingly unrelated to motivation—that can help. The first 

is general physical maintenance: getting enough sleep and keeping healthy. If you’re tired 

or sick, it’s that much harder to maintain focus and that much easier to slack off. 

The second thing is to limit the length of your practice sessions to about an hour. You can’t 

maintain intense concentration for much longer than that—and when you’re first starting 

out, it’s likely to be less. If you want to practice longer than an hour, go for an hour and take 

a break. Fortunately, you will find that as you maintain your practice over time it will seem 

easier. Both your body and your mind will habituate to the practice. The practice never 

becomes outright fun, but eventually it gets closer to neutral, so it’s not as hard to keep 

going. 

We’ve just seen several ways to decrease the inclination to stop; now let’s look at some 

ways to increase the inclination to continue. It may be completely intrinsic. Or maybe it’s for 

totally practical, extrinsic purposes. You hate public speaking, but you recognize that your 

lack of speaking skills is holding you back in your career, so you decide you want to learn 

how to address an audience. 

All of these are possible roots of motivation, but they aren’t—or at least they shouldn’t be—

your only motivators. Studies of expert performers tell us that once you have practiced for 
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a while and can see the results, the skill itself can become part of your motivation. As long 

as you recognize this new identity as flowing from the many hours of practice that you 

devoted to developing your skill, further practice comes to feel more like an investment 

than an expense. 

Another key motivational factor in deliberate practice is a belief that you can succeed. In 

order to push yourself when you really don’t feel like it, you must believe that you can 

improve and—particularly for people shooting to become expert performers—that you can 

rank among the best. 

 

 

 

 

 

 

 

 

 

 



Mastering Leadership Level 2 

28 | P a g e  
 

Leadership Endurance 

 

If you stop believing that you can reach a goal, either because you have regressed, or you 

have plateaued, don’t quit. Make an agreement with yourself that you will do what it takes 

to get back to where you were or to get beyond the plateau, and then you can quit. You 

probably will not. 

 

One of the best ways to create and sustain social motivation is to surround yourself with 

people who will encourage and support and challenge you in your endeavours. Surrounding 

yourself with supportive people is easiest in activities that are done in groups or teams. 

 

Deliberate practice can be a lonely pursuit, but if you have a group of friends who are in the 

same positions, you have a built-in support system. These people understand the effort you 

are putting into your practice, they can share training tips with you, and they can appreciate 

your victories and commiserate with you over your difficulties. They count on you, and you 

can count on them. 

 

While you may collect a group of like-minded individuals for support and encouragement, 

still much of your improvement will depend on practice you do on your own. How do you 

maintain motivation for hour after hour of such focused practice? One of the best bits of 

advice is to set things up so that you are constantly seeing concrete signs of improvement, 
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even if it is not always major improvement. Break your long journey into a manageable 

series of goals and focus on them one at a time—perhaps even giving yourself a small 

reward each time you reach a goal. There is no reason not to follow your dream. Deliberate 

practice can open the door to a world of possibilities that you may have been convinced 

were out of reach. Open that door. 
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Notate Key Takeout’s 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership Mentors 

Now let us take a look at this video by Simon Sinek titled “What I Got Wrong About 

Mentorship”.   

 

Video 5: 

“Simon Sinek – What I Got Wrong About Mentorship”. 
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Discuss with Mentor (If you do not have a mentor, consider the benefits) 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 



Mastering Leadership Level 2 

33 | P a g e  
 

Recommended Reading 

We highly recommend you read the best-selling book “Eat That Frog” By Brian Tracey 

The book can be purchased from Amazon at: https://amzn.to/3cLzs25  

 

 

 

 

 

 

 

 

 

What Did You Learn? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

https://amzn.to/3cLzs25
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What Will You Do Differently? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________                        
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Leaders Make A Difference 

 

 

Video 6: 

 “Jason McElwain – Inspirational Story”. 
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Notate Key Takeout’s 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 



Mastering Leadership Level 2 

37 | P a g e  
 

Let us lighten the mood with a little bit of humour. This video is titled “Scottish Elevator – 

Voice Recognition”.   

Video 7: 

 “Scottish Elevator – Voice Recognition”. 

 

 

 

 

 

 

 

Key Takeout’s 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Our last video is a powerful reminder of how positive leadership can change people’s lives. 

 

Video 8: 

 “Drew Dudley – Leading With Lollypops”. 

 

 

 

 

 

 

 

 

Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________



Mastering Leadership Level 2 

39 | P a g e  
 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leading 

How closely does what you say as a leader align with what you do?  Here is a great story to 

share with other leaders. May we all be better leaders as we lead by example this coming 

year. 

In the 1930’s there was a young boy who had become addicted to and obsessed with eating 

sugar. His mother decided to get help. 

She took the long and hot journey with her son walking many miles and hours under the 

scorching sun.  

She finally reached Gandhi and asked him to tell her son to stop eating sugar, it wasn’t 

good for his health. Gandhi replied, “I cannot tell him that. But you may bring him back in a 

few weeks and then I will talk to him.” The mother was confused and upset and took the boy 

home. Two weeks later she came back. This time Gandhi looked directly at the boy and said 

“Boy, you should stop eating sugar. It is not good for your health.” The boy nodded his head 

and promised he wouldn’t. The boy’s mother was puzzled. She asked “Why didn’t you tell 

him that two weeks ago when I brought him here to see you? Gandhi smiled and said 

“Mother, two weeks ago I was eating a lot of sugar myself.” 

 

 

 

 

 

 

https://www.teamworkandleadership.com/wp-content/uploads/2011/01/ghandi-leadership-by-example-story-1.jpg
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Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership – What Next? 

In conclusion of Level 2 of the course, well done on taking steps to invest in grow yourself 

as a leader and further enhance your effectiveness and ability to make a difference for 

others. 

Recommended Next Steps: 

✓ Complete Mastering Leadership Level 3 

 

✓ Find a mentor, book in regular 4-8-week sessions (1-2 hours is recommended) 
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