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Overview 

The intent of this course is to stimulate thought, reflection and discussion around some of 

the key concepts that help develop leadership.  

 

Applying those concepts and techniques will then enhance and enable leadership 

development both individually and collectively. 

 

The recommendation is that every 4-6 weeks utilise reflection time to look/think back over 

what you have learned/applied. Unpack, reflect, and discuss with a mentor /coach. 

 

From that session, 1-2 specific actions will be taken away from the discussion and those 

actions will be added to your “leadership toolkit” until the next session. At that point, a 

further discussion and reflection on how effective those techniques were and adapted 

accordingly. 

 

There are no set timeframes for the completion of this course as it is a self-paced, partly 

formalized mentoring guide focused on qualitive outcomes, positive habit-forming 

behaviours and self-development to enhance yourself as an effective and authentic leader.  

 

This course is designed to be interactive, thought provoking. It includes lessons to watch, 

hear, listen, discuss and apply. 

 

There are designated places to take notes, capture your key points and assess the lesson. 
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It is initially designed to be accompanied with the mentoring sessions but can still be done 

effectively in a self-paced format/environment. 

 

Leaderships is about thinking differently, approaching things differently. It is often 

misunderstood in terms of its scope, relevance and its benefits. 

 

The reality is that we are all Leaders, everything we say, do, don’t say and don’t do sends a 

message to others.  Whether it be to our family, our workmates, our friends or people we 

run into, we have the ability to be an example of what we want to see in others. This is 

influence and enables us to make a positive and intentional difference to others. 

 

The course pulls together concepts that are tried and tested, rooted in science and 

psychology and based on principles which consistently form the key building blocks of 

great leaders. 

 

The purpose of this course is to harness that 30 years of experience and skills with a view 

to partner with leaders, managers, organisations from all walks of life and pass on the 

proven techniques that has been so effective in my journey. 

 

John Mazlin 
 
Founder Lighthouse LeaderShips 

 

 

 

“Managers create followers but leaders create more leaders”. 
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Leadership Mentoring 

Let us begin… 

Look over the image below. This is a great visual representation of the mechanism’s 

available to us to learn. 

 

 

 

 

Why are we looking at this? 

Mentoring/Coaching equates to 20% of all of our learning.   

➢ Is this significant? 

➢ Do we plan for this?  

➢ Is it important to us? Why?   

➢ How much time do we spend in this space?   Why/why not? 
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Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________         
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Leadership Clarity 

In this lesson we will be looking at Leadership Clarity. We will begin with watching the 

video called ‘Wolves Change Rivers’. 

This will give you a powerful perspective and eye-opening awakening into the notion that if 

an animal could change a river, what could we do as leaders? 

 

Video 1: 

“Wolves Change Rivers”. 
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What parallels did you observe? Discuss & notate key takeouts  

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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What is Leadership? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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1- Defined as: A leader is a person who guides or directs the group. It involves: 

 

a. Establishing a clear vision 

b. Sharing that vision with others so they will follow willingly. 

c. Providing the knowledge and methods to realize that vision. 

d. Coordinating and balancing the conflicting interests of all  

 

2- Leadership is a “verb”.  Why is this important to note? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership & Management 

Unlike Management – leadership cannot be “taught”. It can only be learned and enhanced 

through coaching and mentoring. 

What is Management? 

Management, also a verb, is defined as the process of controlling or dealing with things or 

people. 

 

Q. What are the keys to good management? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership vs Management – discussion notes 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Introduction To Management Styles 

Managers have many roles to perform in the course of their duties. 

The way in which they choose to handle various situations will depend on their 

management style. 

Management style refers to the way managers exert their authority in the workplace and 

ensure their objectives are achieved. 

It covers how managers plan and organise their work in their areas of responsibility and 

how they relate to and deal with their colleagues and team members. 

The key components of management styles are attitudes and behaviours including what 

managers say, how they say it, the example they set, their body language and their general 

conduct and demeanour. 

If managers are to be effective in their role it is important for them to think consciously 

about how they manage – what kind of management style suits them best (i.e. a more timid 

manager might find it hard to adopt a more forceful management style) and what will work 

in their team (given the nature of the employees being managed) and organisation (given 

the culture of their organisation). 

Adopting an appropriate management style helps managers to establish rapport, trust and 

respect, engage their team members and build good working relationships, things that can 

help improve employee motivation and build productivity. 

Conversely, adopting an inappropriate management style may lead to employees becoming 

disengaged and demotivated. 
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In the twentieth century management style was primarily about how managers exercised 

their authority to get work done and successfully meet objectives. There was also a 

perception that there was one best way to manage which would achieve the best results in 

every situation. 

Later, more collaborative, and coaching styles began to be favoured with the aim of 

promoting motivation and engagement among employees. 

Today there is certainly a stronger emphasis on management style as the way in which 

managers relate to people, especially those who report to them. 

Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Classical Management Styles 

 

On the basis of research conducted by Lewin (1939) and Weber (1947), it is classically felt 

that managers can be categorised as falling into one of four categories below. 

Read the text below and try to identify at least one strength and one weakness for each of 

these management styles. 

Autocratic: 

Autocratic managers as seen as taking a traditional approach to leading others. Here, a 

manager likes to have full control over the situation they are in, retaining as much power 

and decision-making authority as possible. As such, autocratic managers dictate orders to 

subordinates and make decisions without their input or consultation. In return, these 

subordinates are expected to obey orders without explanation, to be rewarded if orders are 

followed and to receive punishments if they do not perform as asked. 

Bureaucratic: 

Bureaucratic managers believe in very structured procedures and following rules 

rigorously (regardless of whether these measures are proven to be successful or not). In 

line with this, a bureaucratic manager will create detailed instructions for subordinates and 

will expect these employees to follow this set of standards closely. Everything is done in an 

exact, specific way, working ‘by the book ‘, following rules rigorously.  

The emphasis is on compliance and it is ensured that their people follow procedures 

precisely. If it isn’t covered by the book, the manager refers to the next level above him or 

her. 
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Democratic: 

A democratic manager, also known as a participative manager, encourages employee 

involvement in the decision-making and problem-solving processes by gathering 

information from them and using this to help make a final decision. In addition, the 

democratic manager keeps employees informed about the different factors that may affect 

their work and delegates authority to them, giving them responsibility to complete the 

tasks given to them using their own work methods. 

Laissez-faire: 

Laissez-faire management is the most hands-off of three styles identified by Lewin. Here, a 

manager basically leaves staff alone to get on with it, regardless of what they choose to do 

and how they choose to do it. The manager will set broad tasks and boundaries (i.e. a final 

completion date) but provides little or no direction as to how these are to be completed – 

staff are given the freedom to complete work as they see fit. All authority and power is 

given to the employees, who set their own goals, make decisions and resolve problems on 

their own, with the role of the manager being to coach, answer questions and supply 

information if and when required. 
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Notes 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 
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To bring in another level of complication, debate also exists as to whether there is a 

difference between the ideas of management and leadership, which has traditionally been 

seen as the process of influencing others to achieve certain aims and objectives. 

Many writers comment on the similarities and differences between managers and leaders. 

One example is Colenso (1997), who summarises the differences. 

If you examine these categories carefully you should see that leadership appears to be 

much more about involving people and motivational aspects, whereas management seems 

to be more organisational output and task focused. 

This sort of differentiation is also captured by Dixon (1993) who states: ‘Leadership is the 

ability to influence the attitudes and behaviours of others. Management is the formal 

process of decision and command.’ 

If management is associated with decisions and control, managers are likely to be mostly 

engaged in work that focuses upon the systems, process and tasks required to meet 

organisational goals. 

However, although differences can be seen to exist, a significant feature of modern 

business is that the distinct between the two areas of management and leadership is 

becoming blurred, with some businesses moving towards bringing these roles together 

and presenting managers as leaders. 

So why is management and an understanding of this discipline important? 

According to Tyler (2007), if an organisation is to operate successfully in their wider 

environment, effective management, informed by an understanding of what motivates 
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people to work, will be vital to an organisation’s ability to meet externally imposed 

competitive demands and pressures. 

Managers need to exert influence in many directions to secure the resources and support 

needed to effectively complete a job, whilst at the same time ensure that they effectively 

manage their team. 

Notes 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 
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Leadership Reality 

 

Rate your leadership ability between 1 and 10. 

What score, 1-10. Why did you give yourself that score?  Discuss & notate 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 
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Reflect on your Leadership strengths and opportunities.  What are they? Where is 

your blind-spot? Notate your leadership reflection. 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 
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Define and discuss “Sub-conscious bias” 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 
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17 Hard Things You Have To Do To Be A Great Leader 
 

 

Can you think of any other attributes, qualities to add to this list? 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 

You have to make the call you’re afraid to make. 

You have to get up earlier than you want to. 

You have to give more than you get in return right away. 

You have to care more about others than they care about you. 

You have to feel unsure and insecure when playing it safe seems smarter. 

You have to lead when no one else is following you yet. 

You have to invest in yourself even though no one else is. 

You have to grind out the details when it’s easier to shrug them off 

You have to deliver results when making excuses is an option. 

You have to search for your own explanations even where you’re told to accept the “facts”. 

You have to make mistakes and look like an idiot. 

You have to try and fail and try again. 

You have to run faster even though you’re out of breath. 

You have to be kind to people who have been cruel to you. 

You have to meet deadlines that are unreasonable and deliver results that are unparalleled. 

You have to be accountable for your actions even when things go wrong. 

You have to keep moving towards where you want to be no matter what’s in front of you. 
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Video 2: 

“The Power Of Kindness”. 

Discuss & Notate Key Takeouts 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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What would your team/workplace say about your Leadership style and strengths? 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 
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Leadership Mindset 

 

How does this image help us as leaders be more effective? Discuss & notate. 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 
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What are the qualities of a great Leader? 

 

 

Discuss & Notate 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________ 
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Leadership Time 

Have you ever found yourself wondering how you will get everything crossed off your 

never-ending to-do list? If you keep reading you will learn a time management technique 

that will allow you to be more productive and more efficient with your time.  

There is an analogy that, when applied to time management, helps people plan their time 

more efficiently by identifying different tasks and goals and scheduling their days. 

 

Rocks, Pebbles & Sand 

The story is that a professor shows his class an empty jar and says he is trying to fill it. He 

dumps rocks into the jar and asks his class if it’s full. They claim it is. Then he pours 

pebbles into the jar and shakes it until they settle.  

Again, the class says the jar is full. Next the professor pours sand into the jar and the class 

says again that it’s full. Finally, he pours water into the jar and says that now the jar is full. 

He explains that if he put the sand in first, he couldn’t have fit everything else in it. 
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Identify Your Tasks 

Each material in this story represents everyday tasks on your to-do list, whether it is at 

work or home. The rocks are big, long-term goals and strategies. These require you to set 

aside a couple of hours at a time so that you can dive deep into them to make progress.  

The pebbles are short-term goals and the sand is small tasks, like responding to emails. 

The water is a distraction that prevents you from getting other tasks done, which could be 

social media or TV shows. 

The moral of the story is that if you focused all on small tasks, you’ll never do what you 

need to do. Instead you schedule the big important tasks, then the smaller, but still 

important ones and lastly the busy work. Planning thoughtfully will improve your time 

management significantly. 
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Allocate Your Time 

Take time to make a list of everything you need to get done. Then identify your rocks, 

pebbles and sand. Next allocate your time. Legitimately schedule them out: 1-3 pm Monday 

ROCK #1, 9 pm Monday PEBBLE #2 and so on.  

The reason for scheduling your tasks instead of just making the list and saying you’ll get x 

amount of each category done each day is to keep you on schedule. You could spend all day 

on one task if you don’t schedule your tasks. 

 

 

 

 

 

 

 

 

1. Urgent & Important 

Answering business phone call 

Dealing with a client 

Broken machine 

Crying baby 

Deadline 

Handling customer complaint 

Accidents 

Acute mistakes 

2. Not Urgent & Important 

Business planning 

Health 

Professional development 

Listening in relationships 

Preparation for meetings 

Goal-setting 

Holidays and recreation time 

Producing systems 

3. Urgent & Not Important 

Important to other people 

Answering personal calls 

Drop in visitors 

Doing favours 

Opening the mail 

Saying YES to activities that 

distract you from Quadrant 2 

4. Not Urgent & Not 

Important 

Watching mindless tv 

Reading mindless books 

Mindless computer games 

Internet surfing 

Doing things, you could get 

someone else to do cheaper or 

quicker than you 
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Avoid Distractions 

 

 

 

 

 

 

 

 

Be mindful of the water. Distractions can take you out of the flow and can make you much 

less efficient with your time. 

Silence your phone if you need to or tell your family or roommates to leave you alone 

during these times. Using headphones can also help you avoid distractions and improve 

your time management. Try the rocks, pebbles and sand strategy to manage your time and 

see if you are more productive.  
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Discuss & Notate 

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 

________________________________________________________________

________________________________________________________________ 
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Self-Awareness Exercise 

 

Complete the 3-page questionnaire called ‘Self Awareness Personality Styles 

Questionnaire’  

Tally up the points.  

Find out what Personality Style you are using the ‘Self Awareness Personality Styles’  
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Leadership Growth 

How do we improve the people whom we lead? 

Video 3: 

“The Law Of The Lid” 

 

 

 

 

 

 

Discuss how this impacts my mindset- notate key takeout 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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What does this quote mean to you? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Video 4 has been included for a couple of reasons. Firstly, as a resource that you can share 

with your team, where appropriate. Secondly, as a reminder that humour and having fun at 

work is important for balance. 

Video 4: 

“Terry Tate Office Linebacker” 

 

 

 

 

 

 



Mastering Leadership Level 1 

37 | P a g e  
 

Pillars of Leadership 

 

 

 

 

 

 

 

 

 

 

 

What do we have in our business that form the key building blocks of our leadership - 

Our Values? 

What are they? 

1. ___________________________________________________________ 

2. ___________________________________________________________ 

3. ___________________________________________________________ 

4. ___________________________________________________________ 

 

 

 

 

 

VALUES 

 

VISION 

 

EMPOWER 

 

ENCOURAGE 

LEADERSHIP 
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How are they important/ How can we leverage them? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Pillars Of Leadership 

 
What place do our values have in our team/behaviours? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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How can I leverage them to be more effective as a Leader? Discuss 

-Communicate them and your expectations - consultatively 

 Live them 

 Market them 

 Coach from them 

 Hold people accountable to them 

-Communication structures can assist 

 Meetings  

 1 on 1s 

 PDR’s 

 Planned Coaching 

KEY CONSIDERATIONS 

 Structure and consistency/disciplined 

 Simple and sustainable 

 Hot Stove Analogy 
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Leadership Theories 

What are Leadership Theories? 

Leadership theories are schools of thought brought forward to explain how and why 

certain individuals become leaders. The theories emphasize the behaviours that individuals 

can adopt to boost their own leadership abilities. 

Early studies on the psychology of leadership pointed to the fact that leadership skills are 

inherent abilities that people are born with. It was not until recently that formal leadership 

theories emerged, despite leadership becoming a concept of interest at the beginning of 

time. 

 Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership at a Glance 

A leader is crucial to the success of every team. Take an orchestra, for instance, one that 

consists of all the best musicians in the world but lacks a conductor.  

Even though every member of the orchestra can play perfectly by themselves, they will 

only produce an incompatible melody in the absence of a conductor.  

The same concept applies to communities companies, and countries. Without a leader, 

nothing will ever run smoothly. 

So, what makes leaders who they are? Why are some people elected as managers and 

presidents while the rest remain followers?  

Leadership theories were developed to find answers to these questions. 
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Key Leadership Theories 

 

 1. Great Man Theory 

According to the Great Man Theory (which should perhaps be called the Great Person 

Theory), leaders are born with just the right traits and abilities for leading – charisma, 

intellect, confidence, communication skills, and social skills. 

The theory suggests that the ability to lead is inherent – that the best leaders are born, not 

made. It defines leaders as valiant, mythic, and ordained to rise to leadership when the 

situation arises.  

The term “Great Man” was adopted at the time because leadership was reserved for males, 

particularly in military leadership. 
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 2. Trait Theory 

The Trait Theory is similar to the Great Man Theory. It is founded on the characteristics of 

different leaders – both the successful and unsuccessful ones.  

The theory is used to predict effective leadership. Usually, the identified characteristics are 

compared to those of potential leaders to determine their likelihood of leading effectively. 

Scholars researching the trait theory try to identify leadership characteristics from 

different perspectives.  

They focus on the physiological attributes such as appearance, weight, and height; 

demographics such as age, education, and familial background; and intelligence, which 

encompasses decisiveness, judgment, and knowledge. 

3. Contingency Theory 

The Contingency Theory emphasizes different variables in a specific setting that determine 

the style of leadership best suited for the said situation.  

It is founded on the principle that no one leadership style is applicable to all situations. 

Renowned leadership researchers Hodgson and White believe that the best form of 

leadership is one that finds the perfect balance between behaviours, needs, and context.  

Good leaders not only possess the right qualities but they’re also able to evaluate the 

needs of their followers and the situation at hand. In summary, the contingency theory 

suggests that great leadership is a combination of many key variables. 
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4. Situational Theory 

The Situational Theory is similar to the Contingency Theory as it also proposes that no one 

leadership style supersedes others. As its name  

suggests, the theory implies that leadership depends on the situation at hand. Put simply, 

leaders should always correspond their leadership to the respective situation by assessing 

certain variables such as the type of task, nature of followers, and more. 

As proposed by US professor Paul Hersey and leadership guru Ken Blanchard, the 

situational theory blends two key elements: the leadership style and the followers’ maturity 

levels. Hersey and Blanchard classified maturity into four different degrees: 

• M1 – Team members do not possess the motivation or tactical skills to complete 

necessary jobs. 

• M2 – Team members are willing and ambitious to achieve something, but they lack 

the necessary ability. 

• M3 – Team members possess the skills and capacity to accomplish tasks, but 

they’re not willing to take accountability. 

• M4 – Team members possess all the right talents and are motivated to complete 

projects. 

According to situational theory, a leader exercises a particular form of leadership based on 

the maturity level of his or her team. 
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5. Behavioural Theory 

In Behavioural Theory, the focus is on the specific behaviours and actions of leaders rather 

than their traits or characteristics. The theory suggests that effective leadership is the 

result of many learned skills. 

Individuals need three primary skills to lead their followers – technical, human, and 

conceptual skills. Technical skills refer to a leader’s knowledge of the process or 

technique; human skills means that one is able to interact with other individuals; while 

conceptual skills enable the leader to come up with ideas for running the organization or 

society smoothly. 

Applying Leadership Theories at the Workplace 

To a great extent, leadership theories have helped form and shape the kind of governance 

that exists today. Many aspects of these theories can be applied to help one improve his or 

her leadership skills. 

Discuss & Notate 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leadership Theories 

1. Maximize Your Strengths 

As proposed by the Trait Theory, effective leadership depends on the traits that one 

possesses. Leaders should strive to focus on their strengths rather than their weaknesses. 

The strengths vary from one leader to another and may include: 

• A strong will is crucial to staying resilient and seeing leaders through difficult 

times. No matter how challenging the situation may be, a strong-willed leader is able to 

find inner strength and carry on until he or she overcomes all challenges. 

• A decisive nature is another strength that some leaders possess. Decisiveness 

means that when others may be perplexed, a leader can calmly assess the situation and 

choose one action to unite everyone. But, since they may not always make the right 

decisions, they must also be willing to learn from their mistakes. 

  

2. Be Inclusive Leaders 

Some of the more complex situational theories emphasize focusing on people. It means 

that they acknowledge individual people to be their greatest assets and not just mere 

numbers in their workforce. Being an inclusive leader requires that one constantly involves 

other people in their leadership, whether it is by always welcoming the feedback of others 

or delegating more responsibility to others than other forms of leadership. 
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Key Takeaways 

There are numerous ways of defining leadership. Some leadership theories attempt to 

explain what differentiates a leader, while some explain how great leaders come to be. The 

Great Man Theory believes that the inherent traits that one is born with contribute to great 

leadership. Situational Theory recommends leaders to adopt a leadership style depending 

on the situation at hand, while the Behavioral Theory is all about the learning the skills 

necessary to become a good leader. 

Leadership theories don’t only exist in history. They are concepts with actionable advice 

that can be adopted by many, from executive managers to community leaders and 

government officials. 

Notes 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Leaders Understand 

Video 5: 

“If You Don’t Understand People, You Don’t Understand Business” 

 

Discuss & notate key takeouts 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Video 6 has been included for a couple of reasons. Firstly, as a resource that you can share 

with your team, where appropriate. Secondly, as a reminder that humour and having fun at 

work is important for balance. 

Video 6: 

“Wife Knows Everything vs Wife Doesn’t Know” 

 

Video 7: 

“Why People Do What They Do” 
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Discuss & notate key takeouts 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________
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________________________________________________________________ 



Mastering Leadership Level 1 

52 | P a g e  
 

Leadership – What Next? 

In conclusion of level 1 of the course, well done on taking steps to invest in grow yourself 

as a leader and further enhance your effectiveness and ability to make a difference for 

others. 

Recommended Next Steps: 

✓ Complete Mastering Leadership Level 2 and Level 3 

 

✓ Find a mentor, book in regular 4-8-week sessions (1-2 hours is recommended) 
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